TABLE OF CONTENTS:  The RFP is organized into the following sections:

Section I

Introduction

Section II

Background

Section III

Project Term

Section IV

Contents of Proposals

Section V

Submission of Proposals

Section VI

Proposal Evaluation Criteria

Section VII 

Selection of Successful Bidders

Section VIII

Contract Preparation

SCHEDULE:  The following is a tentative schedule of events:

DATE                               

EVENT

August 28, 2006



Release of RFP

September 8, 2006              

Proposals due by 10:00 a.m. EST

September 15, 2006


Clean Air Council selects winning proposal

September 22, 2006


Contract preparation completed

September 25, 2006


Contract begins

January 31, 2007


Contract terminates

FOR FURTHER INFORMATION:  Questions on the requirements of this RFP or how to apply should be directed by e-mail to:

Project Manager:
Sean Jacobs, Project Coordinator



Clean Air Council
135 S. 19th Street

Suite 135
Philadelphia, PA 19103 

                                       Phone Number:
(215) 567-4004 ext. 102 

                                       E-mail address:
sjacobs@cleanair.org
Note:  Release of this RFP does not obligate Clean Air Council in any way to approve or expend any funds for the services described herein. Such funds shall only be approved or expended by Clean Air Council subsequent to execution of a contract between Clean Air Council and the successful bidder.

Request for Proposal 

STRATEGIES TO REDUCE DEISEL EMISSIONS FROM PHILADELPHIA PORT TERMINALS:

A DEMONSTRATION PROJECT  

Section I.  INTRODUCTION

Clean Air Council (CAC) requests proposals for the following purpose according to the terms and conditions attached.  In this RFP, the terms "bidder," "contractor" and "consultant" are used interchangeably.    

PURPOSE:   To solicit proposals to provide consulting and contractual services for Clean Air Council’s demonstration project, Strategies to Reduce Diesel Emissions from Philadelphia Port Terminals.  The project involves retrofitting existing diesel powered on-site equipment with emission control technology to reduce carbon monoxide, volatile organic compounds, and diesel particulate matter emissions as described in detail below.

REQUIREMENTS:    Proposals must address both of the following areas to be considered for evaluation:     

· Proposal must include a cost analysis for necessary training and installation assistance for the Port Terminal staff.  The consultant shall work with the Port Terminal fleet managers to determine the most appropriate and cost-effective combination of emission control technology and engine type.  
      (Scope of Work:  Training and Consulting Services)   

· Proposal must also include a cost analysis that addresses the Project Tasks as specified in this Request for Proposal (RFP).  The consultant will recommend the equipment to be installed on each vehicle based upon performance, cost, availability, effect of retrofitting on the engine manufacturer’s warranty, and reliability. The consultant shall identify the specific components of the recommended emissions control system including emission control device, diagnostic equipment, monitoring and warning equipment and installation fixtures as appropriate.  The consultant shall work with the engine manufacturers on the “recommended installation instructions” as part of the assessment of the specific equipment to be installed and to ensure the warranty remains in effect.  

      (Scope of Work:  Selection, Installation, and Technical Assistance Services)    
· Proposal must meet the U.S. EPA’s requirement of a match from the bidder of no less than 45% for all of the costs associated with this demonstration project.  This match can be a combination of in-kind services, labor and equipment.  Project budget breakdown:
Amount awarded Clean Air Council:
$100,000
Minimum contractor match:

  $72,000
Total Project Cost:


$172,000
 

      (Scope of Work:  Technical and Financial Assistance Services) 
Section II.  BACKGROUND AND SCOPE OF SERVICES
Background

Clean Air Council and its partners, Greenwich Terminals and Delaware River Stevedores, desire the services of a consultant to provide consulting, training, and installation of emission control technology on a select number of diesel-powered on-site equipment.   

Clean Air Council has received a grant through the U.S. Environmental Protection Agency's National Clean Diesel (NCD).  Emission control technology used in this “demonstration project” does NOT have to be verified technology according to the U.S. Environmental Protection Agency or California Air Resources Board.  Technology must, however, demonstrate a significant reduction in diesel particulate matter.
Diesel powered equipment at Packer Avenue Marine Terminal (Greenwich Terminals) and Tioga Marine Terminal (Delaware River Stevedores) have been identified as candidates for retrofitting.  The following pieces of diesel equipment have been identified as candidates for retrofitting:

· Packer Avenue Marine Terminal:

· 60 cargo handling forklifts
· 50 yard jockey trucks

· 40 yard vehicles

· 22 container cranes and handlers

· Tioga Marine Terminal:

· 8 yard tractors

· 3 container top picks

· 1 forklift

· 1 forklift with RAM
Contact the Council’s “Project Coordinator” or the individual operators at each terminal for a more detailed fleet inventory.  Relevant contact information:


· Packer Ave Marine Terminal
Terminal Operator: Greenwich Terminals
Columbus Blvd (Delaware Avenue) at Packer Avenue, Philadelphia, PA
http://www.holtlogistics.com/

Contact: Kurt Ferry, (215) 551-2664 (kferry@holtoversight.com)

· Tioga Marine Terminal
Terminal Operator: Delaware River Stevedores
Delaware Avenue at Tioga Street, Philadelphia, PA
http://www.d-r-s.com/
Contact: Roger Youngren, (215) 440-4102 (ryoungren@D-R-S.com) 

Project Goal

The Council’s goal is to maximize the reduction in particulate matter emissions (PM) from each retrofitted vehicle using innovative emission control technology.  

Project Objectives

The project objectives are to:

· Successfully retrofit the maximum number of vehicles within the budget,

· Install retrofit equipment on selected vehicles,

· Evaluate the performance of each retrofitted vehicle/engine combination,

· Make necessary adjustments to peak performance,

· Provide technical assistance to the staff at port terminals, 

· Prepare a written maintenance schedule & procedures for each make and model retrofitted, and

· Provide a written report to Clean Air Council and the U.S. Environmental Protection Agency detailing the project and its results. 

Project Tasks 

Task I: 


The consultant will work with Clean Air Council, Greenwich Terminals and Delaware River Stevedores to determine the total number and specific vehicles to be retrofitted and to develop an installation plan.  Emission control technology used in this “demonstration project” does NOT have to be verified technology according to the verification processes at U.S. Environmental Protection Agency or California Air Resources Board.  However, preference will be given to verified technologies and applications that yield the greatest reduction of diesel emissions.  
The consultant will recommend the equipment to be installed on each vehicle based upon performance, cost, availability, effect of retrofitting on the engine manufacturer’s warranty, and reliability.  The consultant shall identify the specific components of the recommended emissions control system including emission control device, diagnostic equipment, monitoring and warning equipment and installation fixtures as appropriate.  

The consultant shall work with the engine manufacturers on the “recommended installation instructions” as part of the assessment of the specific equipment to be installed and to ensure the warranty remains in effect.

Deliverables 

· A list of the specific vehicles to be retrofitted, a detailed listing of the costs, and potential emissions reductions,

· An installation plan identifying the schedule of equipment installation and its performance testing, and

· Diesel oxidation catalysts for the selected vehicles.

Completion Date: The consultant shall complete this task before September 25, 2006.

Task II: 

The consultant will coordinate the installation of selected retrofit devices with Port Terminal staff.  The Terminal Operators (listed above) or their designees at Packer and Tioga Terminals will determine the specific installation schedule in consultation with the consultant. The consultant will install the equipment and shall make the necessary adjustments to achieve peak performance. Installation shall include a means, such as a dash light, to detect and indicate failed after-treatment equipment or a scheduled maintenance period.


Deliverables
· Installation of retrofit kits by consultant and port terminal staff,

· Adjustments to achieve peak performance, and

· Record of adjustments made to achieve peak performance

Completion Date: The consultant shall complete this task by December 31, 2006. 

Task III:


The consultant shall prepare a written report detailing the maintenance procedures and schedule to maintain each retrofitted vehicle in peak operating condition to maximize the emission reductions.  The consultant shall provide technical information to CMSD and its partners for developing public education materials.


Deliverables

· A written report accompanied by an electronic version in Microsoft Word, and

· Short written or oral responses to requests for technical assistance from Clean Air Council or its partners.


Completion Date:  The consultant shall complete this task by January 31, 2007.

Section III.  CONTRACT TERM
The contract is anticipated to commence September 25, 2006 and continue through January 31, 2007.
Section IV.  CONTENTS OF PROPOSALS
Submitted proposals must follow the format outlined below and all requested information must be supplied.  Failure to submit proposals in the required format will result in elimination from proposal evaluation.

All proposals must be submitted on plain white paper; stapled (not bound).  

Proposals must include the following:

Cover Letter - Include the name, address and telephone number of the bidder and with bidder’s authorized signature.

Table of Contents - Clearly identify material contained in the proposal by section and page number.

Statement of Understanding:  Provide an overview of the bidder's understanding of the contract, the contract purpose and the importance of the contract to the interests of the bidder's organization, agency or firm.

Background (Section II) - Provide a description of the bidder's organization, agency or firm.  Describe experience relevant to this contract and provide at least three appropriate references, which include contact name, address, and current telephone number.

Work Statement (Section III) - Describe the work to be performed.  Include all relevant information regarding how the contract objectives will be met.  Bidders must address each of the tasks outlined above in Section II - BACKGROUND AND SCOPE OF SERVICES and describe how they will accomplish the tasks within the proposed project budget and their experience in performing each task.

Schedule of Deliverables (Section IV) - Provide a list of all work products and a schedule of work to be done which shows timelines for specific tasks, if needed.

Budget and Cost Breakdown (Section V) - Identify personnel who will be involved and their experience.  The bidder shall describe how money would be allocated between the tasks.  The estimated number of vehicles to be retrofitted must be provided.  The cost to equip each vehicle with the appropriate emission control system shall be detailed by the significant components including emission control device, monitoring equipment, diagnostic equipment, and installation fixtures, e.g. brackets. Stainless steel or other appropriate material shall be utilized for those parts that are susceptible to corrosion, which may lead to catalyst obstruction and subsequent malfunction.

Section V.  SUBMISSION OF PROPOSALS
All proposals must be submitted according to specifications set forth in Section IV - CONTENTS OF THE PROPOSAL and this section.  Failure to adhere to these specifications will be cause for rejection of the proposal.

Signature - All proposals shall be signed by the bidder.  

Due Date -- The bidder shall submit two complete copies of the proposal in a sealed envelope, plainly marked in the upper, left-hand corner with the name and address of the bidder.  The agency address should contain the name of the project and the project manager, and the term-CONFIDENTIAL.  Bids for this proposal are due no later than 10:00 a.m. EST on September 8, 2006, and should be delivered via e-mail to:

Sean Jacobs, Project Coordinator

sjacobs@cleanair.org
If the proposals are mailed, they must arrive by 10:00 a.m. EST on the due date.

Submitted bids are considered final.

Late proposals will not be accepted.  Any correction or resubmission by the bidder will not extend the submittal due date.

Bid opening will occur at 10:00 p.m. EST on September 8, 2006 in Clean Air Council’s office.
Disposition of Proposals – Clean Air Council RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS submitted for this RFP (Request for Proposals).
All proposals become the property of Clean Air Council.  Proprietary materials submitted by the bidder to augment the proposal will be returned to the bidder at their request and expense.  Clean Air Council will retain one copy of the proposal.  Additional copies will be returned only if requested and at the bidder's expense.

Section VI.  PROPOSAL EVALUATION CRITERIA
The agency will evaluate all proposals and award points (100 points maximum) based on the following criteria:

1.  Level of qualification - experience, knowledge and availability of qualified personnel.

(Total possible points – 25)

2. Responsiveness to the RFP - understanding of the project, project purpose and the importance of the project to the interests of Clean Air Council.

(Total possible points - 25)

3.  Project organization - responsiveness to the specific tasks outlined in the work statement.

(Total possible points - 25)

4.  Total budget proposal - proposed cost of project, including total costs, costs of specific tasks and hourly rates, percentage of vendor match and the number of pieces of equipment retrofitted with emission control equipment.

(Total possible points - 25)

Section VII.  SELECTION OF SUCCESSFUL BIDDERS
The successful bidder will be selected based on the above criteria.  Selection is expected to be made no later than September 15, 2006. 

Section VIII.  CONTRACT PREPARATION
The selected contractor will enter into a contract with Clean Air Council as a condition of receiving funds.  Contract preparation will begin promptly upon selection of contractor.  

 

 

 

